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DEPARTMENT OF DISASTER MANAGEMENT AFFAIRS



UNDP Disaster Risk Management Programme Support to Malawi 2012-2016

Fourth Quarter Progress & Financial Report

1st October to 31st December, 2012
1.0
BACKGROUND 
In 2012, the Department of Disaster Management Affairs (DoDMA) signed a five-year programme support document with the United Nations Development Programme (UNDP) on UNDP’s support to the Government of Malawi for disaster risk management interventions. The programme will run for five years from 2012 to 2016. The programme has been aligned to the Hygo Framework for Action as well as the Malawi Growth and Development Strategy II. DoDMA is the lead implementation institution, together with other line ministries, district authorities, NGOs and other UN agencies, while UNDP will provide financial and technical support. 
The programme has the following three key outputs: 
· Disaster risk management mainstreamed in policies, plans and development
· Data and knowledge on the impact of natural disasters collected and made accessible to decision makers in Government, Private Sector Civil Society, and Communities
· Coordination mechanisms and implementation arrangements for DRM/DRR established and used at national level and in the 15 disaster-prone districts

This quarterly report covers the period 1st October to 31st December, 2012.
2.0. PROGRESS BY PROGRAMME OUTPUTS

Output 1: Disaster risk management mainstreamed in policies and development plans
Supported International Day for Disaster Reduction 

Malawi, for the first time, joined the rest of the world in commemorating the International Day for Disaster Reduction. The event involved a series of activities that included a panel discussion and public activities that were conducted in Salima district. The actual commemorations were conducted on 13th October 2012 and were presided over by the Minister of Gender, Children and Social Welfare, Hon. Anita Kalinde, MP. Activities during the launch included pavilion displays by NGOs, storytelling, dances, drama and speeches.
Output 2: Coordination mechanisms and implementation arrangements for DRM/DRR established and used at national level and in the 15 disaster-prone districts 
Participated in the SADC DRR Preparedness workshop and training in Disaster and Law in Southern Africa in Botswana 
Two officers from the Department participated in the SADC DRR preparedness workshop that was held in Gaborone in Botswana from 1st to 2nd October 2012, under the theme: ‘Strengthening Partnerships in DRR and Preparedness in the SADC region.’ Among others, the preparedness workshop provided room to, review national capacities and gaps in disaster preparedness and response in readiness for the 2012/13 season; identify required actions of regional and humanitarian actors necessary to fill these gaps in both the immediate (3-6 months) and longer term; identify the roles, responsibilities of regional partners and sources of support to strengthen SADC disaster preparedness and response; and explore ways of strengthening partnership with other regional and international organisations for effective disaster risk reduction, preparedness and response. The preparedness workshop was followed by a training workshop facilitated by the International Federation of the Red Cross and Red Crescent Societies on Disasters and Law in Southern Africa from 3rd to 5th October 2012. The training in Disaster and Law in Southern Africa would also assist the country in the review process of the Disaster Preparedness and Relief Act. An action plan on what each country was to do was developed at the end of the workshop.
Reviewed national and district contingency plans
The Department facilitated the review of district contingency plans for five districts of Blantyre, Machinga, Salima, Dedza and Mangochi, through a workshop that was held in Zomba from 26th to 30th November 2012. Some of the contingency plans under review had not been reviewed for up to 3 years, while others only covered two hazards. The activity was jointly funded by UNICEF, which supported 3 districts of Salima, Dedza and Mangochi, and UNDP supported Blantyre and Machinga districts. By the end of the workshop, all the districts were able to review their contingency plans, covering all the key hazards that are likely to affect the district in 2012/2013. The review of the national contingency plan was through a workshop in Liwonde from 29th to 30th October 2012. After the draft plan had been produced at the end of the workshop, the coordination cluster met to finalize the draft. The review of the national contingency plan was funded by UNICEF and WFP.
Conducted stakeholders’ meeting on the state of Lake Chilwa

The Department coordinated a stakeholders’ meeting on the state of Lake Chilwa that was held in Zomba from 8th to 9th November 2012. The meeting was called after the Department had been requested by Zomba district council to declare the Lake Chilwa area a disaster zone as the Lake was drying up which was negatively affecting the livelihoods of the communities living around the lake. The drying up of the lake has been linked to climate change. The activity also included a visit to Lake Chilwa in Zomba. The meeting was attended by officers from different government ministries and departments, the three affected districts of Phalombe, Zomba and Machinga, non-governmental organizations and UN agencies. At the end of the activity, stakeholders came up with a list of interventions that could be implemented in the area. A second meeting would be convened with local leaders and communities surrounding the areas at risk to get their views on the proposed interventions and other interventions they would like to be undertaken in the area.
Output 3: Project monitoring and evaluation

Monitored DRM activities in 6 districts
The Department monitored disaster risk management interventions in the districts of Nsanje, Chikhwawa, Phalombe, Zomba, Machinga and Balaka. One of the key observations during the monitoring was lack of preparedness due to limited financial resources. However, a number of NGOs are also implementing disaster risk reduction activities in the districts with an aim of increasing the resilience of communities to disasters. Some district councils such as Machinga and Zomba have also received support to implement climate change adaptation projects in their districts. The Local Development Fund is also being used in some districts to undertake DRR activities such as dam construction, river dredging and planting of trees along rivers. However, the monitoring exercise was funded by UNICEF.
Output 3: Project management

Advertised recruitment of Financial Analyst

Adverts were made for the recruitment of Financial Analyst to strengthen the department's accounting section. The recruitment process would be finalized during the first quarter of 2013.
3.0 FINANCIAL REPORT FOR THE SECOND QUARTER

The Table below shows the Disaster Risk Reduction expenditure for the first quarter
	 DATE (2012)
	ACTIVITY
	COST (MK)

	13 October 2012
	Supported International Day for Disaster Reduction 
	  1,374,218.15     

	29-31 October

26-30 November
	Reviewed national and district contingency plans
	3,593,842.01 

	8-9 November
	Conducted stakeholders’ meeting on the state of Lake Chilwa
	    3,767,619.97 

	3-14 December
	Monitored DRM projects in 6 districts
	0

	1-5 October
	Participated in the SADC DRR Preparedness workshop in Botswana 
	1,356,705

	20 November
	Advertised recruitment of Financial Analyst
	          183,110.56 

	TOTAL
	    10,275,495.69 


4.0 Challenges

The department failed to implement most of the activities that were planned for the quarter under direct payment due to limitations in funds for some activities which were not in line with the AWP. This meant that some activities could not be implemented as the budgeted amounts for the actual activity were different for the allocation and funding codes in the AWP. As a result, some of the planned activities on the AWP were implemented using funds from other sources, or co-funded, or were not implemented.
5.0 Recommendations
· Need for training of the IP on project financial accounting, including the budget codes for both the accounts and technical personnel
· Fast track the recruitment of the Financial Analyst
· The department does not need long term DRR Advisor; the department may request for a short term DRR Advisor if need be 
6.0 Planned Activities for 1st Quarter, 2013

The following activities are planned to be implemented during the first quarter of 2013, from 1st January to 31st March 2013:
· Engage consultants for the review of the Disaster Preparedness and Relief (DPR) Act, 1991

· Hold stakeholders consultative workshop on the review of the DPR Act

· Hold meeting with OPC Policy Unit to discuss the draft DRM Policy

· Incorporate comments from OPC and finalize the National Disaster Risk Management Policy and submit to Cabinet

· Conduct a Public Expenditure Review for DRM

· Conduct training for Primary Education Advisors and District Education Managers on DRM in the curriculum

· Hold a taskforce workshop to finalize DRM Handbook and Interim Operational Guidelines for DRM

· Print DRM Handbook, Operational Guidelines, DRR Framework and IEC materials

· Disseminate and publicize DRM Handbook, Operational Guidelines, DRR Framework and IEC materials through the media

· Hold a task force meeting to propose/develop ToRs, grant award criteria and modus operandi for community based DRR activities

· Hold a NDRMTC/NP workshop to present and discuss draft ToRs, grant award criteria and modus operandi for community based DRR activities at local level as well as inclusion of civil strife in the Operational Guidelines

· Launch Malawi's National Platform for DRM

· Attend the Fourth Africa Regional Platform for DRR and the 5th Africa Drought Forum in Arusha, Tanzania 

· Monitor DRM activities and projects at district level

· Hold Sector Working Group meeting, tripartite review meetings and technical committee quarterly review meetings

· Motor vehicle maintenance
PAGE  
6

